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Foreword
ASHA” is a non-profitable organization dedicated to underprivileged children with the help of donations 
from people and various sources. Though we aim to educate slum/urban kids and underprivileged for 
their right to quality education including pre-primary schooling.

ASHA believe that access to education is a basic human right of every child. It remains a distant dream 
for the kids, especially those who are poor and underprivileged who can’t afford to go to schools that 
offer quality education, equipment and learning resources, which often come at an expensive price. 
All they can do is merely watch other kids from upper class attending schools and enjoying their 
childhood. 
Year 2078 remains challenging due to 2nd wave of COVID-19 pandemic which is the biggest human 
crisis since the Great Depression, causing simultaneous health, education and socio- economic 
suffering all over the world including Nepal.

ASHA a small NGO provided complementing support to the Government of Nepal to tackle with the 
COVID-19 and its impact in the society. ASHA major project was slacking down for a while and again 
accelerated by changing implementing modality. ASHA pre-schooling program has been continued 
through several safe and physical distancing activities. All children received regular support from its 
staff applying full protective measure for COVID-19.  Further, construction project has been continued 
with close coordination with local community and Government. 

ASHA is always grateful to those who support us to reach to the most vulnerable children in Nepal. 
We are obliged to Nepal Himalayan Park Stiftung, Germany and its founder Mr. Heribert Wirth for his 
regular support for our program and institutional development. Further we are very much grateful to 
our other donor and volunteer who made their valuable support to became possible us to be here.    
We are very grateful to the children and their parent for adapting ASHA modified teaching and 
learning strategy which became milestone to keep continue their learning event in hard pandemic 
environment. 

Moreover, we express our sincere gratitude to Mayor and ward Chairperson of the Surya Binayak 
Municipality, Social Welfare Council and other stakeholders for their valuable support to run ASHA 
Program activities throughout the year.
Lastly, but not least, we appreciate efforts paid by ASHA board members, its staffs and advisors to 
keep ASHA live even in most difficult circumstances. We hope same types of support will be continued 
in the days to come.

Thank you

Sushma Bajracharya
Chairperson 
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1. Organization Background
 “ASHA” is a non-for-profit organization running educational programmes for underprivileged children 
with donations from people and various organizations. Though we aim to educate kids from the slum 
areas, we also offer help to those who are poor and underprivileged for receiving at least the pre-
primary education.  

The main aim of ASHA is to provide quality education to underprivileged children, thereby fulfilling 
their dreams to build a better future. Its motto is equality in education. We want to be their strong 
pillar of support to making them better citizens. It provides education with two times hygienic and 
heavy food: launch and snacks and all other required basic facilities.

ASHA believes that access to education is a basic human right for every child. However, it remains 
unaffordable for underprivileged children to go to schools that offer quality education, equipment, 
and learning resources.  The only access to education is through the government-funded public 
schools that have no specific programs and resource allocation for the education of such children. 
Most of the disadvantaged children are deprived of education.  All they can do is merely watch other 
kids from the upper-class attending schools and enjoying their childhood. They might often wonder 
as to why they cannot join those kids and attend the school. They are so helpless that education is 
beyond their economic limit. Thus, bringing such disadvantaged children to school, keeping them at 

school for a longer period, and doing better at school is a long-held challenge. 

2. Organization Objectives 
Goal 1 – Early Childhood Education 
NGO supports the children of the slum areas of Basundhara by providing them pre-primary level 
education in a friendly and comfortable environment. Our semi- Montessori and practical method of 
educational model helps the children to develop language and improve society as well as motor skills. 

Goal 2 - Reduce Child Discrimination in Education
Through direct contact with the parents in the slums, the NGO raises awareness about the importance 
of education, especially for girls. By providing free schooling, we are enabling the children in the slum 
areas to build a good foundation for their future, irrespective of their social background and gender. 

Goal - 3 Improve Child Health 
In addition, to teaching children the importance of hygiene and giving them healthy food, we are 
also providing medicines and regular vaccination programs given by the government of Nepal. 
Altogether, the school provides an encouraging environment for kids to grow physically, mentally, and 
emotionally. In addition, we provide warm nutritious meals and safe drinking water. The children also 
get the chance to experience a structured everyday life and learn to socially interact with other kids.

Goal 4 – Providing the right teacher for the development of Children  
Teachers are the second guardians of every child. So, it is 
very necessary to train the teachers to handle the children. 
Understanding the needs, teachers will receive training on 
academic course plan preparation, lesson planning, question 
paper setting, preparing classwork copies, singing and dancing. 
Also, teachers will be provided training which will be best 
suited for the children to help them learn in an interactive way. 
Pieces of training will be provided to both the male and female 
teachers and also to the volunteers to help them succeed in 
their respective fields. 
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S. No    Name of Activity             Target                          Achievement

1 Runearly childhood 
education

One center with 30 
children

Operate one Early Child Education Centre 
in Kathmandu Metropolitan City ward-3 
Basundhara, where 23 urban poor children 
are being benefited

2 Construction of 
Office building & 
Hostel

Construct a three-
floor office building 
with canteen & 2 
hostels

A three-floor office building and canteen is 
being constructed in Suryabinayak 
Municipality-10, Bhaktapur

3 Right to quality basic 
education

Support 10 poor 
and disadvantaged 
children to continue 
their basic education

A total of 9 poor students from Slums 
setting are getting enrolled in Public School 
(Shivapuri Secondary School) with full 
support.)

4 Social Relief Provide humanitarian 
assistance to poor 
and vulnerable fami-
lies (children-30)

A total of 16 Slum families with  21 
children received a month’s food ration.

A total of 25 children received clothes, 
stationaries and food items.

5 Outdoor Education Conduct one outdoor 
education trip to 23 
students

One day socio-education trip of all 23 
students has not conducted because of 
2nd wave of pandemic covid 19

3. Scaling up
ASHA has been gradually expanding its working area to Bhaktapur district in 2078. It has already 
completed its administrative procedures to register the ASHA in the District Administrative Office and 
listing the organization in Suryavinayak Municipality. 

4. Major Achievement 2078 
Target VS Achievement Matrix

4.1 Run Early Childhood Education
Early Childhood Program is considered as a crucial period 
of human life which build the foundation for the future. 
Nonetheless, early childhood education program and 
development services are not fully developed within the 
context of Nepal. A key factor is that the geographical 
structure that affects the education of young minds.

 Early childhood education program which targets the most 
vulnerable children from the slum society is being run in 
Kathmandu Metropolitan City ward no. 3 Basundhara. Our 
semi-Montessori teaching method with practical model of 
education program helps the kids to develop their language skills, practical knowledge and motor 
skills development. Asha wants to make a lasting impact on their daily lives which will probably make 
them happy in homely atmosphere where they can grow in child friendly environment with a well-
equipped classrooms having fully furnished learning tools. 
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4.2 Construction of office building   
A three-floor office building with a canteen is under construction. The building fully applies the 
prevailing building code of the Government of Nepal. For this, Asha has formed a separate construction 
committee consisting of an experienced civil engineer. 

The children who are underprivileged and vulnerable due to the caste and ethnicity division are 
given chance to receive basic early childhood education program in our NGO. Such divisions have 
only made Asha’s mission of “Equality in Education” more important than ever. Recognizing the 
importance of basic early childhood education program and services in the context of Nepal, Asha 
gives the area’s improvised childhood a chance to attend pre-primary level of education of schooling 
program. The NGO aims at providing quality education program from the grassroot level with the 
strongest foundation to develop and improve their mental and physical health. The kids are given 
chance to experience of structured everyday life. it is an important time in kid’s lives because they 
starts to learn here to interact with others including teachers, parents, visitors, volunteers and friends 
and also to begin to develop interests that will stay with them throughout their lives.

NGO is running in close co-ordination with the local governments. We are providing highly quality pre 
schooling program between the ages of 3 to 10 as per their education needs. NGO has prepared its 
own booklets for each subjects needed to run kinder section of schooling. The booklets developed 
to cover the subjects like English, Nepali, English Number, Nepali Number, and Science including 
handwriting booklets for all subjects. Additionally, a booklet for Play group class is also prepared for 
the kids of playgroup. These book will be more effective and education in the teaching and learning 
method in a practical way. Asha is so proud to lunch its own sets of booklets which is going to be more 
benefitted to every kids.

2nd wave of Covid-19 pandemic has terribly impacted the center and ASHA, as instructed by the 
Government of Nepal, has closed the center by changing its teaching approach. ASHA has continued 
providing regular support to the children through Booklets (workbook)-based teaching/learning 
support by dividing children in different age groups. ASHA developed its own workbook-based learning 
model in which children set their learning outcomes and learn through parent-child interaction. The 
teacher provides distance or one to one coaching and mentoring support to the children by fully 
using COVID-19 prevention guidelines. 
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4.3 Right to quality education  
Asha is providing scholarship program every academic year. Asha’s responsibility is not completed 
after the completion of kinder section schooling program. We are continuously providing scholarships 
to our passed out kids from kinder level of schooling 
and also to the needy kids facing financial crisis to 
continue their further studies, we have collaborated 
with one of the pioneer government school named 
“Shivapuri Secondary School”. This scholarship 
program consists of whole year academic cost. 
ASHA conducts regular follow-up and monitoring 
of the children and also provides its one-to-one 
counseling in need. During the reporting period, 
ASHA has enrolled nine students (5 boys and 4 girls) in Shivapuri Secondary School, Maharagjung. 
According to a report received from the school authority, all nine students are a very genus with 
excellent learning performance.

4.4 Social Relief  
The ongoing COVID-19 pandemic has claimed millions of 
humans lives worldwide. Lockdown is considered to be 
an effective measure in slowing the spread of coronavirus 
around the globe which brought a severe negative impact on 
the socio-economy of the community. It has mostly impacted 
the poor that they became further poorer by losing all means 
of livelihood and economic opportunities.
As ASHA works with people living in slum area (urban poor) 
which knows as a multi hazardous community. Covid-19 has brought an unmanageable negative 
impact in the lives of ASHA children. Most of parents lost their employment both in the organized
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ASHA has selected a qualified construction company through a sealed tender procurement process. 
Asha aim is to construct high-quality earthquake and fire resilient buildings. So, an independent 
qualified engineering firm has been assigned to look after the construction process and quality 
control of the building.   On top of the ASHA engineer, one civil engineer forms the engineering firms 
regularly monitor the construction progress and quality.  Engineering firm closely works with the 
construction company for quality test of the construction materials, and ensure all supplies are used 
as per the agreed quality samples.  Besides, ASHA board member and engineer from the respective 
municipality also conduct monitoring in need. 



4.5 Out-door education  
ASHA aims to provide comprehensive support to improve the learning outcomes of the student in 
which ASHA conducts a series of in and out- door education activities including social education trips 
to attain pre-set education outcomes of the children. 

Outdoor-learning experiences offer a great deal in terms of developing holistic learning domains of 
the children. Therefore, ASHA’s outdoor learning activities provide a range of opportunities to the 
children to interact with nature, social and cultural practices which contribute children to build their 
ability to deal with positively. Further, ASHA’s aim is to help children understand that learning occurs 
everywhere and that it can be a good alternative to in class learning considering the current Covid 19 
pandemic situation. For this, ASHA facilitates individual children to illustrate learning outcomes, and 
support them to achieve their educational goals. In the end, ASHA conducts review consultation to 
ensure each individual child achieved their learning outcome

In 2078, ASHA has not conducted any outdoor education tour for the students because of the 2nd 
wave of covid 19 pandemic. 

4.6 Monitoring and evaluation  
Asha conducts regular monitoring and evaluation of the project activities from its board members. 
ASHA provides support to the program team in situation assessment, develop a program database, 
develop minimum quality benchmark, monitoring of progress and quality. The monitoring and 
evaluation team also conducts a periodic program review to ensure the program is on track as 
intended.  

5. Volunteer management   
Due to COVID-19 pandemic, the year 2078 remains less effective in receiving volunteer support in 
ASHA. Three volunteers Aakriti Ghimire, Kalpana Singh Thakuri and Supriya Ghimire from Southwestern 
State College, Kathmandu had provided their valuable support to Asha N.G.O.
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and informal sector. With the unprecedented lockdown, most parents have worries about their 
children’s food, clothing, health and education that have increased parent’s pressure to work from 
home, to keep their work running as well as to take care of schooling children at home. 
Therefore, ASHA has stood together with its children and their families and made its utmost support 
their relief by providing a minimum level of humanitarian and social relief. For this ASHA has provided 
one-month ration support to the 16 vulnerable families with 21 children. Ration includes raw rice, 
lentil, vegetable oil, and salt meeting a minimum 1700 kcl. to each member of the family. Further, 
ASHA has provided clothes to all students in the great national festival and also provided regular 
counseling to the parent to bring them back into normal settings. 

6. Co-ordination   
ASHA has been performing regular coordination with local governments both with Kathmandu 
Metropolitan City, Maharajgunj Ward office 3 and Suryavinayak Municipality. For this, ASHA conducts 
both formal and informal sharing meeting with local government, provide the report, and seek 
feedback in every action being conducted jointly.  
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7. Effectiveness   
ASHA aimed to increase and utilization the right to 
education of the most vulnerable children most 
importantly poor, orphan, disable, and slums children 
across the Kathmandu Valley. As these children are 
still away from quality education and this project will 
benefit over 50 most vulnerable children every year. 
Furthermore, the program sites lie in the remote 
corner of the valley which would be a good milestone 
for quality education there. Furthermore, ASHA master plan is committed to working with local public 
schools and the process has been already begun. Now ASHA has been working with Bal Shikshya 
Sadan Basic School in Suryavinayak ward 10 to improve the quality of public school there. In addition 
to formal education, this project will increase vulnerable children’s access to extracurricular, digital/
computer training, good parenting education that would directly contribute to better education to 
the neediest children from the poor, socially protected and unreached children.

8. Efficiency  
ASHA is a small volunteer organization. So far, it has 
been running an early child development center in 
Kathmandu Metropolitan city with three teachers, 
administrative team and ASHA board members. 
However, it has developed several policies including 
child safeguarding, Personnel, Sexual Harassment, 
Gender, Financial policies after ASHA funding 
portfolio increased. 

ASHA has been executing the gender policies in both staff and board members. ASHA is a woman lead 
organization and 57 percentage of members are female. Likewise, 66% of staff are female including 
cast diversification. No board members are performing as staff. 

9. Sustainability  
Nepal Himalayan Park Stiftung, Germany is a 
regular donor who has been supporting the building 
construction. The Grant flow has been already 
beginning with approval from the Social Welfare council. 
Moreover, ASHA has a wide network of international 
volunteers (both institutional and individual) that 
ASHA raising a small volume of donations including 
short-term volunteer support. Over a 50 volunteer 
has already contributed their technical support to 
run existing Early Child Development Education in 
Kathmandu.
Further, ASHA has been working to execute its fund-raising strategy which is on hold due to COVID-19 
pandemic. ASHA has developed a three-year strategic plan of action for operation including 
fundraising. ASHA also working with local Government and support government plan. This strategy 
will ensure the ASHA program continuation after the donor fund support ends. 



10.  Transparency   
ASHA has been performing public hearings so far, However, ASHA has a plan to conduct a public 
hearing in Suryavinayak municipality ward-10 which on hold due to the Covid-19 pandemic. 

11. Challenges   
Covid-19 and its impacts on the lives of children and their families remain key challenges. With the 
unprecedented lockdown, most parents have worries about their children’s education and future 
as their school education has been halted until further notice. ASHA has closed classroom-based 
learning to home-based which was key to deal with children, as they do not have access to web-
based learning. Most of the parents are illiterate. So, they could not guide their children at home to 
study. As a result, the educational performance of our students has been decreased (unsatisfactory).
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12. Financial Report   



P.O Box: 11948, Basundhara, Kathmandu, Nepal
Phone: +977 01 5906374 | Email: ashaforchildren@gmail.com

www.asha-hope.org.np | facebook.com/asha2072


